Colorado Community Action Association (CCAA)

Presents
Introduction to ROMA Training

Registration, Warm-Up Activities and Ten Questions

Greetings and Introductions

Module 2A Mission

Module 2B Community Assessment

BREAK

Module 3A Developing Results Oriented Plans — Identifying Outcomes
Module 3B Developing Results Oriented Plans — Identifying Strategies
LUNCH

Module 4 Implementing the Plan

Module 5 Measuring Performance and Establishing Standards
Module 6 Observing Achievement of Results Using Scales & Matrices
BREAK

Module 7 Managing Performance with the Logic Model

Closing and Training Evaluations

9:15-9:30 am
9:30-9:40 am
9:40 —10:00 am
10:00 — 10:45 am
10:45-11:00 am
11:00am —11:30 am
11:30-12:00 pm
12:00 pm -1:00 pm
1:00-1:20 pm
1:20 - 1:50 pm
1:50 - 2:30 pm
2:30—-2:45 pm
2:45-3:50 pm

3:50-4:00 pm



